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    In 2011 December，the building of Xiamen southeast international shipping 
center was confirmed in the Xiamen comprehensive systematic reform approved by 
the State Council ，following Shanghai、Tianjin、 Dalian， Xiamen southeast 
international shipping center become the fourth international shipping center 
approved by the State Council。as the principal part of southeast international 
shipping center， Xiamen port has made its software and hardware construction a 
big leap，all kinds of shipping factors are  aggregating，shipping logistics industry 
cluster is developing quickly， the building of Xiamen Southeast international 
shipping center is proceeding steadily。 
    Through referring to relevant information，this paper introduces the research 
and development of international shipping center at home and aboard ，expounds 
the concept and the definition of international shipping center，puts forward my own 
views； then introduces the research on the development strategy of international 
shipping center。And analyses the advantages and disadvantages, the opportunities 
and threats of Xiamen southeast international shipping center，lists the SWOT 
matrix，using the data of Xiamen city GDP、port throughput、container throughput 
in recent years establishes grey GM (1, 1) model to forecast the future development 
elements of the international shipping center in next few years。Basing on the 
strategy analysis，the overall and stage goal of Xiamen Southeast international 
shipping center development strategy are obtained ； Strategic measures of 
accelerating the construction of the free trade zone、expanding the competition 
cooperation relationship、integrating kinds of resources、 enhancing the soft power、
introducing and cultivating the talent are put forward。 
    This paper presents the growth strategy as the key point in Xiamen southeast 
international shipping center development strategy ，meanwhile taking the reverse 
strategy into account ；positions the development mode of Xiamen southeast 














focusing on the transformation 。The development strategy of the overall goal is 
building Xiamen southeast international shipping center to an international container 
hub port with improve and perfect function、a world-class cruise home port、the first 
district and the main channel on shipping to Taiwan、a high-end shipping service 
agglomeration zone 、 an international shipping center with regional shipping 
resources allocation ability。 
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